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hunnasiuilfiiens (Operation Goal)

1. nAMhsudaWLRULRAIUAUTazvit I uualidme (Wuaus

All sites must develop action plans to achieve ZERO accident target.

— 9 2 i —__,._._.__- i
No Ciiorats: Goal for Ziro Astdet Incident Category Target | Effect to business Unit
01 afmgiityrnadetuidadie duque Employee fatality 0 case | Land Logistics Business &

Employee and third party’s fatalities must be zero. Marine Business

Third party fatality 0 case

02 | atdwmgiwiinousasnaludeiungaey ueue Lost time injury (LTI) 0 case

Lost time injury caused by accidents must be zero.
03 | alfimananaiy/anasanoni dlueud Roll Over 0case | Land Logistics Business

Roll over caused by accidents must be zero.

04 atfimaidenatvnindduldomeann (Major damage) ugue | Asset damage lost > THB 0 case Land Logistics Business
Asset damage lost caused by accidents must be zero. 500,000 (Major damage)
(Major damage)

Asset damage lost > USD 0 case Marine Business
50,000 (Major damage)

05 | atimgAdanaliiinfuviamsiaidiriva duagud Oil or chemical spill 0 case | Marine Business
Qil or chemical spill caused by accidents must be zero.

2. wamsdnamudenalazasgnd (melu/meuan) lidindt 90%
Customer satisfaction surveys (Internal/External) result not less than 90%.

3. wilnnunaausasleunisinausuluseaidiw (Functional skill) Adeaduauluming Livasadn 12 dhTuey/il
All employees must be functional-skill trained at least 12 hours per year.

4. 7Muunu Antdanuasasgfidnaniwlunisduvassiunissydugenavasansatioias 20 auaalu 3 1

Pianning, selecting, and preparing the potential successor for the high organization levels at least 20 people
within 3 years.

5. Fahifin1snumiu uRUnRENS Jwrnianudesuariania n55A3 NN 6 au
Provide for the review of the strategic plan, risk analysis and business opportunities every 6 months.
6 muauuazifunsdmsoubidvldauunuonlszanadlsiuawid (Financial Goal)

Control and administrative Management in accordance with the approved budget plan.
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Mr.Nuttaphob Ratanasuwanthawee
Chairman & President
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